TEXASMIDWIFERY BOARD

Board Policy on Division of Responsibilities

Texas Occupations Code, Sec. 203.103 requires the board to develop and implement
policiesthat clearly define the respective responsbilities of the midwifery board and the
gaff of the midwifery board.

Responsibilities of the Board

1 The board shdl ensure that an effective midwifery regulatory program is carried
out usng the fadlities and daff of the Texas Depatment of Hedth (TDH). The
program’s primary purpose is to protect and promote the hedlth, safety, and welfare of the
citizens of Texas.

2. The board shdl be responsble to the public for the overdl conduct of board
activities and shdl exerciseits responghbility to interpret its programs and policies to the

public and defend its actions.

3. The board shdl establish paolicy to guide the routine operations of the regulatory
program and to asss adminidrative daff in efficiently carying out the boad's
objectives. The board shdl aso provide specialized or technica information and advice
goecific to the fidd of midwifery to asdgt adminidrative daff in efficiently carying out
the board' s objectives.

4, The board shall, with the approva of the Board of Hedth, adopt rules necessary
to adminiser and enforce the Texas Midwifery Act (the Act; Occupations Code, Chapter
203), including rules tha edablish standards of practice, guiddines for complaint
investigations, and procedures for imposing disciplinary action.

5. The board dhdl become familiar with the federd and dSate conditutiond
provisons, datutes, and regulations directly affecting the board’'s program. The board
shall seek advice and recommendations from its general counsel as appropriate.

6. The board shdl provide services and make decisons in the discharge of its
datutory authority without discrimination based on any person's race, creed, Sex,
religion, nationd origin, age, physica condition, or economic status.

7. The board shdl impose appropriate disciplinary action authorized by law, up to
and including documentation revocation, againg a midwife who is found to have violated
the Act or the board’ srulesissued under the Act.

8. The board shdl assume responshility, as appropriate, for implementing
legidative amendments to further the exising regulatory program or to provide for new
or additiona midwifery regulation for the benefit of Texas citizens.

0. The board shdl hold at least three regular mesetings each year as provided by
board rule and shal eect a vice char in accordance with the Act. Meetings shdl be
announced and conducted under the provisions of Texas law relaing to open meetings.

10. The board shdl make dl officid decisons according to paliamentary
procedure as st forth in Robert’'s Rules of Order, Revised. If a question aises
concerning the interpretation of Robert's Rules of Order, Revised, the chair shdl make
the decison in the matter.

11. The board, with the assstance of its daff, shdl keep records and minutes
necessary to the orderly adminidration of the Act and in accordance with applicable law.



The board’s records are public documents subject to the provisons of Texas law rdating
to open records.

12. The board, with the assstance of its daff, shdl coordinate and oversee the
adminigration of the provisons of the Act.
13. Board members shdl be fair, nonpartisan, and nondiscriminatory in their role of

protecting the public. The basis or foundation of al board member decisons shdl be in
the interest of public protection.

14. Board members shal conduct themsdves in a manner that respects the integrity
of the board, its processes, and al participants, including board members, <ff,
documented midwives, and the public.

15. Boad members shdl not participate in board decisons in which they will
redize direct or indirect financid benefit. Board members shdl not participate in board
decisons in which ther bias compromises their objectivity or where an gppearance of
bias jeopardizes the credibility of the board’ s decison in the matter.

16. Board members shall not spesk or act for the board without proper authorization
from the board.

17. Boad members shdl not be involved in the day-to-day management and
personnd issues of the regulatory program unless requested by saff or unless authorized
by statute or rule.

18. Each board member should:

A. understand the board's purpose and have conviction as to the
importance of the program;

B. have the capacity to view the board and the program objectively in
relation to changing needs and to be receptive to changes necessary to
meet those needs;

C. understand the board's policy on the difference in function between
the board and the staff and work in genuine accord with the policy;

D. keep informed of developments in the field as appropriate to the work
of the board;

E attend and actively participate in board meetings, committee mesetings,
and boad training programs, carying out boad assgnments
promptly; and

F. become acquainted with the program operation and the staff and make

condructive suggestions and criticism  regarding  the  program
operation and staff through appropriate channels.

Responsibilities of the Boar d’ s Staff

1 TDH shdl provide suitable office space to cary out the provisons of the Act
and maintain permanent records.
2. TDH shdl provide adminidrative, human resources, communications and

technology, invedtigative, clericd, financid, examination, and legd services, dructure,
and support necessary to operate an effective midwifery regulatory program.

3. The Program Director shdl cary out dl duties assgned in the Act and the
board's rules, and coordinate and execute the operations of the regulatory program.
4, The Progran Director shdl exercdse generd supervison over individuds

employed in the adminigration of the Act.



5. The Progran Director may deegae dutiess but shdl not rdinquish
respongbility for outcomes.

6. Boad daff shdl conduct themsdves in accordance with TDH policy in ther
role operating the regulatory program.
7. Board daff shdl conduct themsdves in a manner that respects the integrity of

the board, its processes, and al participants, including board members, staff, documented
midwives, and the public.

8. Boad daff shal be responshble to the board, TDH, and the public for the
overdl conduct of the regulatory program’s ectivities and shdl exercise its responshility
to explain the board' s programs and policiesto the public.

0. Board daff shdl enforce or carry out the board's rules necessary to administer
the Texas Midwifery Act (the Act; Occupations Code, Chapter 203), including rules that
edablish dandards of practice, guidelines for complaint investigations, and procedures
for imposing disciplinary action.

10. Boad doaff <hdl be knowledgesble of federd and date conditutiond
provisons, satutes, and regulations directly affecting the program's operation. The daff
shall seek advice and recommendations from the board’ s generd counsdl as appropriate.

11. Board gaff shdl provide services without discrimination based on any person’s
race, creed, sex, religion, nationa origin, age, physica condition, or economic status.

12. Board daff shal not speak or act for the board without proper authorization
from the board.

13. Board saff shdl handle dl correspondence for the board and obtain, assemble,
or prepare reports and information that the board may modify or authorize,

14. Board gtaff shal research, prepare, and recommend to the board rules, policies,
plans, and procedures necessary to implement the purposes and objectives of the Act.

15. Boad daff shal assemble, review, agpprove, and maintan materias submitted

by applicants for documentation. In some cases, board daff shdl request a review by a
committee of the board and the committee will make the find decison regarding
digibility of those applicants.

16. Board gaff in accordance with TDH policy shdl contract for the examination
approved by the board, make arrangements with candidates, proctor the examination and
disseminate examination results.

17. The Program Director shal attend al meetings of the board as a non-voting
participant.
18. The Program Director shdl prepare and submit to each board member, prior to

esch meeting, an agenda which includes items requested by members, items required by
law, unfinished business, and other matters of board business which have been approved
for discusson by the chair.

19. Board daff shdl prepare and maintain minutes of the board's proceedings and
digribute them to daff, board membes the Legidaive Reference Library, the
Legidative Budget Board, and the Office of the Governor.

20. The Program Director shdl be responsble for coordinating and implementing
the complant review and invedigation process for prepaing complants for the
complaint review committee and for presenting verified complaints to the board for
disciplinay action. Staff shdl dso edtablish and adhere to a schedule for conducting
each phase of the complaint process.



21. Board daff shal prepare and provide information to the public regarding the
midwifery regulaory program.

22, The Program Director shal be the cugtodian of the records and files of the
board.

Approved November 12, 2001
Texas Midwifery Board
Audtin, Texas



